The production of a Chief  Timekeeper’s duty sheet for a National / Regional Championship meeting 
This is something that we all have to produce at some point in our development as a timekeeper and up to now there has been little or no general help available in order to produce a Chief Timekeeper’s duty sheet. In the past it has been left to the individual to formulate a duty sheet with perhaps getting it checked over by someone who is more experienced.

There are many factors involved in a duty sheet production and although some are universal others are not. What follows has been produced to help Chief Timekeepers to produce such a sheet.

One aspect of a duty sheet is the allocation of positions and alternative positions to each timekeeper. The diagram below has a relatively easy Mathematical basis on how this can be done.
The number of timekeepers in the team (including the Chief Timekeeper) is indicated in the top row of the table. The other rows indicate the alternative positions that should be taken if there are not sufficient athletes in the race.

Of course, UKA and WA Technical Rule 19.8 states ‘three official timekeepers (one of whom shall be the Chief Timekeeper) …… shall time the winner of every event’.
The use of the Timekeepers’ Steward to allow the full extent of Technical Rule 19.8 to be fulfilled has not been included in the table.

So for example, this table shows that for a meeting where there are 12 timekeepers allocated, position 5’s alternative position is position 3 if there are only 5 runners, position 6’s would be position 2, position 7 would take position 4 and so would position 8.

To understand this more and make it clearer, the diagrams below the first table show the number of timekeepers allocated to each position for a different number of athletes in the race.

Number of timekeepers (and alternative positions) (TABLE A)
	10
	11
	12
	13
	14
	15
	16
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	1
	1
	1
	1
	1
	1
	1
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	2
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	3
	3
	3
	3
	3
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	4
	4
	4
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	5(2)
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	5
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	6(2)
	6(2)
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	6(4)
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	7(3)
	7(4)
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The table above (TABLE A) gives the perfect duty sheet alternatives in that it provides an even distribution in the usual way (although this does assume that having more timekeepers on the higher positions is beneficial to having them on lower positions, this is discussed at the end).
In an effort to explain why the table above is the only way to allocate alternative positions, the following tables show how many timekeepers would be on each position with varying numbers of athletes in the race.

For example, the first table below shows the allocation of timekeepers for a team of 10 timekeepers.

With eight runners in the race there will be three timekeepers allocated to position 1 and one timekeeper on each of the other positions. If there are only 7 runners in the race, the timekeeper on position 8 moves up to be the second timekeeper on 2. Similarly, with 6 runners, the timekeeper on position 7 moves up to position 3.
Each of the following tables simply confirm what TABLE A summarises and it is not necessary to refer to them all. They are just there to confirm the accuracy of  TABLE)

	1
	3
	3
	3
	3
	3

	2
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	2
	2
	2
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	1
	1
	2
	2
	2

	4
	1
	1
	1
	2
	2

	5
	1
	1
	1
	1
	X

	6
	1
	1
	1
	X
	X

	7
	1
	1
	X
	X
	X

	8
	1
	X
	X
	X
	X

	Total
	10
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	3
	3
	3
	3
	3

	2
	2
	2
	2
	2
	3

	3
	1
	2
	2
	2
	3

	4
	1
	1
	2
	2
	2

	5
	1
	1
	1
	2
	X

	6
	1
	1
	1
	X
	X

	7
	1
	1
	X
	X
	X

	8
	1
	X
	X
	X
	X

	Total
	11
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	3
	3
	3
	3
	3
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	2
	2
	2
	3
	3
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	2
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	3
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	3

	5
	1
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	2
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	X
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	1
	1
	1
	X
	X
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	X
	X
	X
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	X
	X
	X
	X

	Total
	12
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	3
	3
	3
	3
	3

	2
	2
	2
	2
	3
	3

	3
	2
	2
	2
	3
	3

	4
	2
	2
	2
	2
	3

	5
	1
	2
	2
	2
	X

	6
	1
	1
	2
	X
	X

	7
	1
	1
	X
	X
	X

	8
	1
	X
	X
	X
	X

	Total
	13
	
	
	
	(1)*


	1
	3
	3
	3
	3
	3

	2
	2
	2
	3
	3
	3

	3
	2
	2
	2
	3
	3

	4
	2
	2
	2
	3
	3

	5
	2
	2
	2
	2
	X

	6
	1
	2
	2
	X
	X

	7
	1
	1
	X
	X
	X

	8
	1
	X
	X
	X
	X

	Total
	14
	
	
	
	(2)*


	1
	3
	3
	3
	3

	2
	2
	2
	3
	3

	3
	2
	2
	3
	3

	4
	2
	2
	2
	3

	5
	2
	2
	2
	3

	6
	2
	2
	2
	X

	7
	1
	2
	X
	X

	8
	1
	X
	X
	X

	Total
	15
	
	
	


*The number in brackets indicates the number of timekeepers not allocated an alternative position with that number of runners. For example, with 14 timekeepers and only 4 in the race, two timekeepers would not be utilised and it would be up to the Chief Timekeeper to maybe allocate them on to position 1 as ‘Additional Timekeepers’ as per Technical Rule 19.8.
Note
Earlier it was mentioned that in the allocation of alternative positions the principle was having more on the higher positions than on lower ones. The rationale for this is loosely based on two points.

Firstly, in general it is likely that any records that may be broken would come from the higher positions (for example a British Masters’ record, or other country’s record in a Championship) Although this is not a high probability, without Photo-finish it would be necessary to have as many timekeepers as possible on such a position.

Secondly and probably more importantly, it is more difficult to take the times positions 2, 3, 4, and 5 in a close finish particularly in a 60m or 100m event. So, more timekeepers on the higher positions is advisable.  However, it is generally acknowledged amongst timekeepers that taking time of position 3 can be more challenging than that of position 2, So at the discretion of the Chief Timekeeper the number on position 3 can be increased before the number on position 2. 
